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U.S. SCHOLAR FINAL REPORT

Salim A. Elwazani

Fulbright Scholarship Grantee 

To Bahrain, 2001-2002

GRANTEE NAME: Salim A. Elwazani

U.S. HOME ADDRESS:
1210 Bourgogne Street, Bowling Green, Ohio  43402

& PHONE NUMBER:
(419) 353-8420

IS HOME ADDRESS DIFFERENT FROM ADDRESS ON THE APPLICATION?  YES X           NO

U.S. HOME INSTITUTION:  Bowling Green State University

ADDRESS & TELEPHONE NUMBER: Bowling green, Ohio  43403, Tel. (419) 372-2155

INTERNET ADDRESS: selwaza@bgnet.bgsu.edu

CATEGORY OF GRANT:  LECT.____  LECT./RES._X___  RES.____ SEMINAR____

HOST INSTITUTION:
University of Bahrain

HOST COUNTRY:
Kingdom of Bahrain

FIELD:


Architecture

PERIOD OF GRANT:
FROM September 2001
 
TO June 2002

Part I: Administrative

1. Selection and Notification: What improvements should be made in such aspects of the program as (a) preliminary announcements and program information, (b) selection procedures, (c) notification of awards, and (d) general communication.

There have been more than way to know about the program (preliminary announcements), including direct hard copy mailings, and the CIES web site.  The web site also gave sufficient information about he program and the application process.  Names of officers and their contact methods were provided.  Interested persons are expected to initiate inquiries on their own while in the process of applying, and after that while are waiting to selection results. Although my award was a transfer from one country to another—with ensuing complications, still I found the whole process not difficult to follow.  

2. Washington Orientation or Information Packet mailing (if applicable): If you attended a pre-departure orientation in Washington, what comments or suggestions do you have for improvements?  Your reactions to printed materials are welcome as well.

I did not attend Washington information.  Although the pieces of printed materials are numerous, it is relatively clear and can be reasonably organized in a folder.

3. Transportation Arrangement: What comments or suggestions do you have with respect to transportation, baggage, or shipping of effects?

Receiving air travel funds in advance and giving me the freedom to make flight reservation and buying tickets is flexible practice of the Fulbright Program.  Traveling awardees should note the difference in weight and suitcase restrictions for different travel points.  For example, the standard of allowing two suitcases (with maximum of 70 pounds each and certain dimensions) is generally followed when traveling to and from the U.S.  The standard could be much more restricted when traveling between points overseas.   When shipping (excess) weight, obtain complete information about costs, shipping time, arrival notification, etc.  (I had to pay storage penalty at Bahrain airport for some suitcase I shipped from Amman which I didn’t pick up in time because of flawed information provided to me by the Amman shipping company).  

4. Financial: Comments are desired on such items as (a) the adequacy of the stipend, (b) cost of living, and (c) local or other taxes on goods or income. 

The funds provided by Fulbright were adequate.  The villa housing assigned to us from the University of Bahrain (UoB), as a Fulbright benifit, made it more so (I estimate the housing at the rate of $1050 per month).  Cost-wise, electronic communication services (telephone, internet connection, mobile service) are very expensive.  Further, internet connection reliability is low comparing to what one is used to in the U.S.  American and European products (clothes, food, etc.) are more expensive that the local and Asian (Chinese, Indonesian, etc.) products.  Many items, however, are very inexpensive such as dry cleaning/ironing, car washing, and local sandwiches.

5. Logistical Arrangements Abroad: Please comment on the availability and adequacy of the items described.

A. Housing

My family members and I were provided with furnished villa type lodging the first day we arrived in Bahrain.  The three-bed room villa was spacious enough for the four of us.   The unattached building has tiny front, back, and side yards and a secure carport.  Typical of most residences of Bahrain the lot was surrounded with high wall on three sides.  The villa is part of a villa row in a well-defined university-owned residential compound permanently supervised by an attendant.  The compound has a medium-size swimming pool open to all compound residents all the year around—except when in cleaning or repair.  Fortunately, the residence, at A’Ali neighborhood, is only a few minutes away from the University of Bahrain campus at Isa Town where I was based (the other university campus at Sekhier is about 25 minutes).

B. Household Furniture & Furnishing

The villa was reasonably furnished and equipped.  Repairs proved necessary soon after occupation to correct problems in doors, windows, plumbing, air conditioners, curtains, etc.  Implementing repairs requires patience, tactfulness, and ultimately assertiveness on the part of the occupier.  One should identify and approach those who are actually in a position to act.

C. Food

Generally there is no problem for one to find almost any kind of food in Bahrain.  Supermarkets include items to prepare “American” meals.  In addition, modest and elegant restaurants serve very diversified cuisine items.  Many Americans enjoy the inexpensive Middle Eastern sandwiches or meals.     

D. Schooling for Children

I will first copy below what I mentioned in the Interim Report about our daughter school experience, then add some information.  

We home school our daughter Layan, 8, in the United States.  However, for cultural and language reasons, we decided to enroll her in a school where she could have a reasonable chance to learn Arabic, Islamic studies, and at the same time mingle with local pupils.  With the help of relatives and some research, it took some time to locate such a private school where the school bus transported our daughter from home to school and vice versa every day.  In a formal sense, Layan was one of the few at the top of the class almost in all subjects. We have observed the progress that she made in Arabic and Islamic studies in particular.  However, along the Fall 2001 term, we have observed and became concerned about some level of tension that she started to develop; although she was adamant about doing homework and being the best in the class, she was not happy.   Our analysis was that the school system, the daily schedule in particular, was incompatible with the kind of atmosphere in which she has nourished previously.  We have worked with the school director and some teachers on making some adjustments to help Layan.  However, finally in consultation with Layan herself, we made a decision to withdraw her from school at the end of the first term.  In retrospect, Layan’s school experience had a lot of positive sides.

Many private schools in Bahrain teach in English, and some are appropriate for family children from the United States and other international destinations.  

E. Local Transportation

Public transportation (buses) and taxi service are available.  It seems bus running frequency is low (we didn’t use buses, so this is just an observation).  Taxi service is faster and more available in Manama and immediate vicinity, but less so in outlying areas.  Most international workers (including university professors and scholarship holders, such as Fulbrighters) use private cars.  I will repeat some information I included in the interim report.

-- Car is a must.  Renting a car costs something like $450 to $500 per month.  In our case, a (non-rental) car was facilitated through a relative who lives in Bahrain.

-- The UoB provides early morning (7:15 am) bus pickup from the university compound where we lived to campus where I worked; and late afternoon bus (3:30 pm) from campus back to place of residence.  Individuals like me (on Fulbright or other types of scholarships) are entitled to use the bus service without pay—and I did.  This, which I found convenient, freed the car to my family to use while I was at work. 

On the average, main and sub-main roads in Bahrain are good.  One should get used to driving in a road network dominated by “roundabout” intersections.  

F. Clothing

No need for winter clothes in the American winter sense.  A light jacket or similar is all what one would need, if at all needed.  November through April is generally good climate, and mostly pleasant.  September and October months as well as May and June are hot and humid months—really hot and humid.  International as well as many Bahrainis dress freely and casually.

G. Mental & Dental Service

-- There is a governmental “health center” in every Bahraini community.  One could see a doctor and have lab work for a nominal fee (BD 1, for non-Bahrainis—less than $3).  Medicine is dispensed from center pharmacies wit no extra charge.  Clearly these centers provide basic services.  One could also use private hospitals with much higher, but still relatively reasonable, charges.

6. Discuss freely any administrative matters you may wish to comment upon and add any recommendation

My wife and I had unfortunately to attend to matters that consumed time, caused frustration, and distracted from my concentration on the lecturing and research activities.  I will comment on only two areas, the house and house repair; services such as health, bank, and money exchange:

-- The villa that was assigned to us looked very attractive at the beginning; when there was a house repair problem, it was not clear who exactly the responsible person to report to, what is the procedure for reporting, when the repair will be done?  It took us a long time to learn.  

-- For us it was the hard way trying to understand and use appropriately the health, bank, and money exchange services.  We had to experience these services by trial and error, instead of some level of certainty.

To alleviate the problems, I recommend the following: 

-- A Fulbright awardee should be given housing that has been inspected and meticulously repaired.  

-- There should be one coordination office or liaison person (in the university) who is responsible for correcting Fulbrighters’ housing problems in a professional manner.  

-- There must be soon upon arrival a professional orientation session explaining different aspects of health, bank, money exchange, transportation, utilities, and other services.  University representative to escort Fulbrighters in commencing most of these services is necessary (a university van driver has actually escorted me and others for the purpose, but the value was reduced since no orientation was administered before hand).

-- The liaison person, or similar other, should function as the source of advice and actual help for the Fulbrighter’s services and living matters.

Part II: Educational Resources and the Academic Program of the Institution of Affiliation

1. Please comment on the availability of text and reference works for your course(s) of instruction.

I have taught one course per semester.  In Fall 2001, I taught one section of Arch 275, a second year design studio; a second section was taught by a colleague; there was complete collaboration among both of us in administering the course.  No formal text was required, typical of many design studio courses.  However, the modest reference materials required were taken from a book I found in the campus library, and a reference book owned by the other section’s instructor.

In Spring 2002, I taught a special topics course for the fourth and fifth year students: Arch 420, Special Topics in Architecture (Documenting Heritage Resources).  I have planned on using the extra-ordinary rich Web sources of the National Park Service on historic resource preservation.  Students referred to assigned web material throughout the semester.  No formal text was stipulated.

The text and reference needs for my courses have been met adequately, as explained above.  However, I have felt a serious lack of campus library references in architecture, my field, and diverse discipline of engineering.

2. Can books be ordered from the United States through local suppliers?

I did not do any ordering, but I have learned that there is an ordering procedure through the university bookstore.  It takes about a couple of months for delivery.  Once on campus, a visiting Fulbrighter should solicit advice from department head and “several” colleagues, and always try to follow up on the order—first try hardly ever enough. 

3. Is the lack of textbooks a serious impediment to effective teaching?

It could be for a Fulbright person, who would spend only a semester or two on campus--but would be less of a problem for continuing faculty.  A crucial strategy is one to try to determine the courses that he or she would teach well in advance of departing to Bahrain.   For special reasons, this proved very difficult for me; however, I think it is also difficult for others, because of the low level of receptivity to inquiries on the part of contact persons in the UoB—especially if inquiries are made in the summer when many administrators and faculty are out of the country.  In spite of that, I recommend one should try to come to advance understanding concerning course assignment.  If understanding is obtained, it opens the door for alternative (a) below.  

Alternatives could include one or combination of the following:

(a) Trying to order while in the United States

(b) Identifying web sources to use

(c) Bringing copy of the text with you (to Bahrain); this may help in producing xerox copies of some pages for the class.

4. What should the visiting lecturer do before leaving the United States to meet his/her minimum book needs?

The response to this question is in a way combined in the response for the previous question.

5. Please describe the need for other kinds of educational materials, audiovisual aids, and Laboratory equipment.

Generally speaking, slide projectors, overhead projectors, and computer presentation equipment are available.  In practical sense, the use of these aids can be irritating for reasons such as incompatibility of the demand and supply and time spend to arrange for using equipment that one has no control over.  Becoming conscious of these limitations soon after my arrival, I personally tried to avoid the use of such aids in my classes.  Still, I believe a reasonable use of these aids is possible if one is willing to exercise commensurate effort. 

Buying a piece of equipment, say a slide projector, for one’s own teaching use is a worthwhile idea.  I understand that local purchasing channels are adequate, although the price could be higher than what expected in the U.S. 

6. Please comment on the administrative organization of the institution(s) you were assigned to for your grant.

Some of information below is copied from the UoB web site.

Admission Requirements

An applicant should hold a recognized secondary school certificate.  In addition to Bahraini Higher Secondary Certificate (Tawjihia), some other recognized secondary certificates include: secondary school leaving certificates awarded by private secondary schools in Bahrain, Arab Secondary School Certificates awarded by Arab Ministries of Education, Pakistan Higher Secondary School Certificate Part Two, and others.  The requirements for admission stated by the University are in all cases the minimum demanded for admission.  A student may transfer from one department to another within a college or from one College to another within the University. Applicants transferring from recognized institutions of higher education are eligible for consideration for admission in the evening program.

Academic Calendar

The University of Bahrain calendar is composed of two sixteen-week semesters and one eight-week summer session.  The 2001-02 classes ran as follows: 

-- For Fall Semester, classes started on September 22, 2001 and ended January 9, 2002 (sixteen weeks).

-- For Spring Semester, classes started on February 16 and ended June 5, 2002 (sixteen weeks).

-- For Summer Session, classes started on June 29, 2002 and will end on August 28, 2002 (eight weeks).

Faculty members are generally expected to be in attendance three weeks before the semester classes begin and three weeks after classes end (including the final exams period).  They are also expected to be in attendance during the two mid-semester breaks (the break is meant for students).  Because of their capacity, visiting professor may have more flexibility and could probably carry out non-teaching assignment (research) somewhere else, or just travel.  In any case, this should take place in consultation with the host department administrative head.   

7. Please comment on the instructional organization of the institution(s) you were assigned to for your grant.

The University of Bahrain was established in 1986 by merging two state colleges, the University College of Arts, Sciences, and Education and the Gulf Polytechnic.  There is an appointed university president, although the King of Bahrain is considered the supreme President of the University.  The governance and administration of the University is undertaken by a hierarchy of councils: the Board of Trustees, the University Council, College councils, and Departmental councils.

The University consists of Colleges of Arts, Sciences, Business, Education, Engineering, and Information Technology.  In addition, the University operates a number of specialized centers such as the English Language Center, the French Center, International Studies Center, and others.  As in many American Universities, a college comprises a number of academic departments.  A department administers at least one academic program leading to an undergraduate degree in a specific major.  Many departments have programs leading to graduate degrees.  Degree program curricular requirements are fairly defined and, for undergraduate education, they take four years to complete except engineering curricula that take five years.  Generally, academic curriculums accommodate ingredients that reflect conditions and issues in the country, the Gulf, and the Arab World.  

8. Please comment on the organization of the department(s) in which you taught while on your grant.

I have taught in the Department of Civil and Architectural Engineering (DCAE), one out of five departments in the College of Engineering.  The DCAE comprises the Civil Engineering Division and the Architectural Engineering Division.  As expected, the Civil Engineering faculty are grouped into specializations such as structural engineering, transportation, etc.  I had the chance to get involved in teaching and studio critiquing in the area of architectural design, which traditionally are areas of expertise of architectural faculty like me.  In consultation with the Department Head, I was also able to develop and teach one course in architectural heritage documentation and preservation, which is my principal area of research.

As expected, architectural faculty used the studio format throughout the five years of the curriculum.  However, there is an exaggerated reliance on formal design jury evaluation for the second through the fifth year.  Faculty members find relative “safety” in this practice in the face of students’ grade protests, which can be fierce and threatening.  A design studio instructor will be in a stronger position to defend the design evaluation results—arrived at by a jury panel.

There are a fairly defined rules for typical examinations at the university level.  For example, with some exceptions (which design courses come under), a final exam is required and should account for 40% of the course grade. 

Part III: professional Activities

1. Lecturing/research assignment

Because I had a lecturing/research assignment, I will comment on both.

Lecturing

As previously mentioned, I have taught Arch 275, Architectural Design II in Fall 2001 and Arch 420, Special Topics in Spring 2002.  In Arch 275, I followed, as required, the Division’s established guidelines in planning the course as related to types, complexity, and evaluation of design exercises and assignments.  In contrast, the Arch 420 plan was up to me.  However, offering this course with emphasis on documenting and preserving the architectural heritage of Bahrain was relevant and useful to the architectural curriculum.  I have worked out this course in such a way to be taught by some instructor in the Division.  I will sustain contacts for this purpose.  

The effectiveness of the role of the exchange lecturer or teacher could be compromised through such things as being given an inappropriate office.  My (given) office was well below standards.  Besides its unpleasant spatial configurations, it received very loud noise from some air conditioning equipment placed on top of its roof; it had a relatively tall high strip window that has never been shaded, although I asked for it.  I encourage the lecturer to try to streamline these issues before arriving in Bahrain, through personal contacts (which might be difficult to give fruit), but more importantly through the Fulbright assisting office in the American Embassy.  Other status factors depend on the lecturer’s disposition including modesty, diligence, and constructive engagement with others.  I took it as part of my duty to make my opinion known on a variety of academic matters, although I knew that would not please some.  Those who I sensed were reserved towards me in the first few months dealt with me with more ease later on. I attribute this to the show of knowledge, sincerity, and respect to others on my part.  I have received very positive comments from my colleagues and administrators on my contributory role.  

I would say the students were not as prepared as I would like.  Further, the distribution (if I borrow this statistical term) of the level of preparedness in the class was much wider than what I used to in the U.S.  By their nature, architectural classes were not large.  A few went up to 18 students, most remained well below.  Attendance is required per university rule.  However, controlling student attendance could be problematic.

Research

Because my assignment to Bahrain was a transfer assignment (from the West Bank), my research agenda had to change.  While the West Bank research agenda was well defined (three collaborative projects with three different faculty members and clear topics and timeline), the University of Bahrain plan was not so.  This prompted me to adapt my research ideas to the new circumstances.  Much of the scholarly activities turned out to be independent effort.  My strategy was to maintain a reasonable level of research and writing while building alliances and collaborative ideas with others.  

I have presented two scholarly papers in heritage preservation, my primary area of research.  The first, "Measured Surveys: Photography Based Methods to Suit", was in the Contemporary Architecture, Art, and Design (CAAD) Conference in the American University in Dubai in March 2002; conference proceedings are expected within a year from the conference date.  The second, “The Role of The GCC Engineering Professionals in Preserving Heritage Resources”, was in the 6th Gulf Engineering Conference in Qatar, also in March 2002; appeared in the conference proceedings.  The abstract for a third paper titled “Protection Measures for the Burial Mounds of Bahrain” has been accepted in May 2002 for presentation at the forthcoming Association for Preservation Technology International Conference in Toronto in September 2002; the paper will be considered for publication in the association journal.

Research collaboration with others includes at least two projects, tentatively termed “Environmental Adaptive Measures in the Bahraini Historic Buildings” and “Building Codes and Specifications as Related to Historic Architecture”.

The availability and access to research materials are generally scanty.  I found it particularly difficult to obtain information from governmental agencies. I went through an experience where I was promised an interview with an historic resource official to discover that the person didn’t mean to meet with me in the first place.  To increase chances for information access one should: a) plan collaboration with others early on—well before arriving to the country, b) build relationships with colleagues who might give insight about how to proceed, c) identify an “important” person who knows the “important” person in the targeted agency.  

2. Do you feel you were able to accomplish the objectives of the assignment?

Given the transfer nature of the assignment, I think I have accomplished more than I thought I would.  

3. Please comment on professional relationship w/ (a) host institution, (b) department heads, (c) faculty associates.

The university community interacts with visiting faculty and with expatriates in general in a distinct friendly manner.  However, performing transactions with some university department or office may not necessarily be as positive.  One should be respecting and patient; more importantly, one should have another run on the situation.  For example, the contact to place a book on reserve, should be followed by another contact later, say a phone call or just “casual” dropping by the library to talk to the concerned person (sometimes it could be more beneficial to talk to another person in the office to have a different perspective).

I came to know the Dean of the College of Engineering more closely in the later part of my stay.  He had made it clear that he was interested in continuing a collaborative relationship.  As expected, I had more intense contacts with the Department Chair.  She (a former Fulbright Scholar from abroad to the Untied States) and I led frequent informal talks.  She was instrumental in facilitating my affairs in the university.

Concerning relationships with faculty associates, I’ll quote from the Interim Report: “My relations with the colleagues in the Architecture Section have grown to excellent.  We have maintained mutual respect from day one, but some degree of reservation prevailed at the beginning on the part of my colleagues, partly because, I suppose, of my head-on comments during section meetings.  I would say that relations are now much more relaxed, as my intentions became clear.”

4. What problems did you encounter that could also apply to future grantees?

General Academic Area: Students respond with interest, and often with enthusiasm, to given assignments and try to do the best on it.  However, they seem to be a little too dependent, in the sense of soliciting the instructor’s direct help even to the level of details.  Grade is overwhelmingly important to students; learning by itself seems a secondary purpose.  To students’ credit, they definitely look up to faculty members and show genuine respect, a trait I found pleasant and supportive of my teaching work.

Language: The declared medium of instruction in the College of Engineering is English.  However, it would be a grave mistake for one to use English as he or she would do in the U.S.  I recommend using simple expressions and slow pace when lecturing or conversing with students.  Assigning reading materials should be kept to essentials.  This might translate into adjusting instruction to interactive/reflective activities in the classroom and outside (such as group paper or project).

5. Please recount occasions in which you addressed or talked to local audiences, participated in cultural or professional meetings.

Most important occasions include:

Presented “Proposal for a National Historic Resource Program for the State of Bahrain” in the National Museum of Bahrain for a panel of the Culture and National Heritage directors—including an under-secretary in the Ministry of Information; Presented the paper "Measured Surveys: Photography Based Methods to Suit" in the Contemporary Architecture, Art, and Design (CAAD) Conference in the American University in Dubai in March 2002; Presented the paper “The Role of The GCC Engineering Professionals in Preserving Heritage Resources” in the 6th Gulf Engineering Conference in Qatar in March 2002; Presented “Administering Architectural Senior Project with Assessment in Mind: Experiences and Observations” for the Civil & Architectural Engineering Department faculty in May 28, 2002.

6. Please evaluate your experience in terms of the following:

Incorporating the expected future impact of the experience, I evaluate my experience as follows:

a) Professional value: B+

b) Personal or social value: A-

c) Contribution to international understanding: A-

7. What new research interests have you developed as a result of your Fulbright experience?

For obvious reasons, I have tried to keep my scholarly work within my primary area of research, the built environment heritage resource preservation.  Within this framework, I have developed interest in Bahrain and the Gulf Region heritage resources, and in the archaeological type of heritage, which I have never tackled before.

8. What changes in your teaching responsibilities do you contemplate as a result of your grant

(new courses, new material in courses)?

I contemplate changes in: a) Architectural design: giving a design problem to solve for the Bahraini context; that is, assigning in the international context of Bahrain; b) Historic preservation: more exposure to the international preservation programs and activities; discussing preservation problems for buildings and sites in Bahrain.

9. Do you expect your relationship with the host institution(s) to continue after your return to the United States? In what forms they will take place?

Absolutely.  Some forms include: 

a) Co-authored research projects: two papers are so far in the planning stage with two UoB colleagues; email communication in this regard is going on.

b) Supporting students: I have taken, and still taking arrangements, to sustain a reasonable contacts with the 13 students of Arch 420 course I taught.  I have encouraged students to communicate with me for advising or help on diverse matters such as future graduate study plans, American universities opportunities in higher education, involvement in preservation activities as training opportunities or a career choice, etc.

c) Hosting a Fulbright Scholar: I have encouraged and advised an interested colleague to apply for a Fulbright award in the United States with Bowling Green State University as the host institution. 

d) Short visits: I am currently looking into short visits to Bahrain for specific purposes such as assessing architectural curriculum, participating in design juries, and developing the heritage resource academic area.

e) Conferences, I am contemplating attending and presenting in an appropriate conference in Bahrain or the Gulf states.  So far, the 7th Gulf Engineering Conference (Kuwait, March 18-20, 2003) is being considered.

10. What role will communication technology (email, fax, etc.) play in sustaining the connection?

A primary role.  These methods, especially the email, are convenient, fast, and inexpensive.

11. Can you identify key people at the host institution in terms of implementation of your assignment? Can you identify key people at the host institution in terms of faculty interested in working with foreign scholars.

Key people to the implementation of my assignment (all Ph.D.’s):

. Despina Al-Samahiji, Chair of Civil and Architectural Engineering

. Abdul Rahman Aljanahi, Civil Engineering Division

. Hanna Mecklouf, Vice president for Administrative Affairs

Key people who may be interested in working with foreign scholars (all Ph.D.,s):

Architectural Engineering faculty:

Falah S. Al-Kubaisy  /  Fatma Zeynep Aygen  /  Mohsin A. Al-Alwai

Ranjith Dayaratne  /  Saeed A. Saeed  /  Souheil D. EL-Masri

Civil Engineering faculty:

. Despina Al-Samahiji, Chair of Civil and Architectural Engineering

. Abdul Rahman Aljanahi

12) Do you have any comments on the Fulbright experience with respect to family members?  Nothing to add.

13) Suggestions: For prospective Fulbrighters:

The more you are prepared before you depart to the host country, the more successful your assignment will be.  It is worth to research the host country, the institution, and the department even two years before your assignment starts.  Hopefully, this span of time will give you a chance to know well some key and useful people who will guide you.

